
 

 

LEADERSHIP SKILL 

 

INTRODUCTION:  

Being an effective leader means “making the most” of all the resources at your 
disposal. The Leadership journey starts with setting a clear direction; gaining 
commitment and aligning people; and finally ensuring passion driven execution. 
The “Empower Leadership Program” takes a holistic approach to help 
participants to enhance their ability to lead and build their leadership skills.  

CONTEXT : 

 Each of us has our own unique style, or leadership style. When we interact 

with others who have a similar leadership style, communication is relatively 

easy. When we deal with others who have different leadership styles from 

ours, communication and cooperation can be challenging. The most important 

element of working across different leadership styles is our flexibility; our 

willingness and our ability to see things from the other person’s point of view. 

In this module you analyze four leadership styles, or styles of interacting with 

others.  

NOTE ABOUT THE LARGE SIZE OF THIS MODULE:  

This module references numerous basic skills that leaders and managers must 

master in order to be effective in their organizations and their lives. These skills 

can be practiced throughout this program and in other areas of learners' lives.  



 

 

Learners who complete this module will achieve the following 
outcomes: 

Gain Basic Skills in: 

1. Problem Solving and Decision Making 
2. Planning 
3. Delegation 
4. Internal Communications 
5. Meeting Management 
6. Managing Yourself 

Program format (Training Methodology):  

Interactive Sessions, Structured Assessments, Introspective Exercises and 
Learning Games  

For Whom:  

This program is designed for mid to senior-level decision-makers in all 
functions, from manufacturing and service sector organizations, for which 
leadership skills are critical.  

Program duration:  

4-8 hours per day 

 

 

 

 


